
































 
 

 
 
 

Project Phases 
 
1. Phase 0:  Creating the Project Team 
2. Phase 1: Project Planning and Development ( Concept and Schematic 

Design) 
 

a. Internal Planning Studies –Clarify market targets, market sizing, facility 
program, facility sizing, cost estimations, overall revenue potential, site 
and zoning restraints, and appropriate investment level. This step is 
utilized as the basis for master planning and conceptual design.   

 
b. Planning and Approval Documents – based upon the material gathered 

in the internal planning study, this document demonstrates economic 
feasibility, job creation, economic impact, and community contributions.  
Role is for community hearings, public record documentation, and 
securing community incentives. This will couple with the master plan 
and concept design package for public presentations. 

 
c. Financing Documents – built upon the data from the internal planning 

documents, this study provides detailed expense and revenue 
spreadsheets, construction estimations and cash flow analysis, along 
with a complimentary business plan.  These documents are utilized by 
financing institutions and investors to determine financial interest. 

 
3. Phase 2:  Project Financing, Selection of consultants, Contracts. 
 
4. Phase 3: Design Development, Construction drawing. 

  
5. Phase 5: Project Construction 

 
6. Phase 6: Operation  
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Confidential 
Profile: 
 
 
 
Nextep Design Studio is an award wining, dynamic, fast growing brand design 
company, specializing in Environmental and Production Design.  Nextep has an 
impeccable record of developing brand concepts through strong planning, organized 
production, art direction, and coordination of fabrication and construction, throughout the 
completion of large scale, multifaceted projects, set in an international business 
environment. Our Clients vary from corporate entities to individual investors, who are 
seeking world-class designs and solutions for their projects.  

The key to our success is that we create, not only, Icon, but also Guest Experience. 
We work closely with the client, and or, corporate team, every step of the way, designing 
all aspects of the project from the Logo to the Master Plan. We are a one-stop 
design studio, working in the role of, client representative, to insure the integrity of the 
design production is in tune with the original vision. 

The Nextep Team, composed of both, in house designers and artists, and those who act 
as consultants, provides the best talent, and newest information, from widely diverse 
fields of knowledge, and realizes the importance of continuously changing to fit the 
times.  This combined awareness is dedicated to using all that is possible to constantly 
create the best design solutions, within the boundaries of our clients' budget and 
schedule. 

Nextep Design Inc. was established in 2000.  Set up as an experimental design lab 
in which learning is valued highly, Nextep continuously strives to be an example of living 
art in this rapidly changing world.  Our team is dedicated to being a part of the solution 
needed to bring balance into this period of human transformation, by seeking methods of 
allowing harmony to be restored between humanity and nature. The experiences of 
working within this global scope broadened our view architecture could play in building a 
bridge between the world’s social and economic needs.   
 
Understanding every great design begins with a shared dream, Nextep honors the 
integrity of all the steps necessary to produce a final project in which the spirit of 
these dreams shines forth brightly.  Nextep exists in the hope of finding those with which 
we can take the next steps together, creating unforgettable environments where guest 
experience is greatly valued and each project becomes a new impression.       
 

 
 












